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NBP Collaborates with BenchMatrix to Strengthen Governance, and Compliance Solutions

National Bank of Pakistan has collaborated with BenchMatrix’s RiskNucleus Governance, Risk, and Compliance
System to digitally transform the bank's operations, drive process efficiency, ensure regulatory compliance, and
maintain adherence to compliance risk management and industry standards.

BenchMatrix’s solution is a seamlessly integrated system designed to help compliance and risk managers efficiently
assess, monitor, and identify risks and controls across the organization in line with regulatory requirements. It
features a comprehensive suite of modules, including the Regulatory Library, Risk Control & Self-Assessment,
Regulatory Correspondence, Observations, Key Risk Indicators, Control Testing, Self-Assessment, Incident
Management, and Action Plan. The recent partnership reflects NBP’s forward-looking approach to enhancing
operational efficiency, strengthening compliance frameworks, and adopting technological solutions for banking by
implementing BenchMatrix’s RiskNucleus GRC System. The Collaboration between NBP and BenchMatrix paves the
way for a more resilient and streamlined risk management ecosystem.

Expressing his views, Mr. Haroon Zamir Khan, Chief Risk Officer, Risk Management Group, NBP said, “As part of
our commitment to strengthening risk management practices, the National Bank of Pakistan is pleased to
collaborate with BenchMatrix to enhance our Governance, Risk, and Compliance (GRC) framework through the
RiskNucleus® platform. This collaboration will bolster our risk management capabilities, enabling us to manage
operational risks better while ensuring effective governance and compliance across all operations. We look forward
to the positive impact this partnership will bring.” Sharing his thoughts about this development, Mr. Muhammad
Abdul Moeed, Group Head of Compliance Group, NBP stated, “At NBP, we are dedicated to achieving excellence in
compliance and governance. Implementing BenchMatrix’s RiskNucleus® Governance, Risk, and Compliance (GRC)
system marks a significant milestone in our transformation within compliance to bring in efficiencies. This
partnership highlights NBP’s proactive vision to stay ahead of the evolving regulatory landscape.”

Mr. Taimur Kaleem, CEO of BenchMatrix, said, “We are delighted to partner with National Bank of Pakistan in
implementing our RiskNucleus Governance, Risk, and Compliance (GRC) system. This collaboration highlights our
commitment to providing innovative solutions that strengthen risk management, enhance operational efficiency,
and support informed decision-making in the financial sector.”

About National Bank of Pakistan

The National Bank of Pakistan (NBP) is a leading government-owned financial institution and one of the largest
commercial banks in the country. Established in 1949, NBP plays a pivotal role in Pakistan's banking sector, offering
a wide range of financial products and services to individuals, businesses, and public sector entities. With a vast
domestic and international network, the bank is committed to driving economic growth by supporting trade,
development projects, and financial inclusion. NBP is also a key player in implementing government initiatives,
ensuring accessibility to banking services across urban and rural areas. Its focus on innovation and digital
transformation aims to enhance customer experience and operational efficiency.

About BenchMatrix

BenchMatrix is a global leader in providing advisory services and automated technology solutions for Governance,
Risk & Compliance (GRC), Anti-Money Laundering (AML), Loan Origination, and Digital Banking, among other areas.
With full-cycle implementation experience across multiple regions, BenchMatrix is a trusted partner to financial
institutions worldwide. Committed to empowering banks and financial institutions, BenchMatrix delivers seamless,
efficient, and practical solutions tailored to their needs. As a technology partner, the company develops,
implements, and maintains critical systems that enhance operations.

The BenchMatrix team has extensive experience in full-cycle transformation projects for multinational
organizations, with successful implementations in Saudi Arabia, Bahrain, Qatar, the UAE, Kuwait, France, Canada,
and Pakistan.



